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To download documents for September 27,
in your web browser, go to

http://www.pcsda.org/constituencymeeting/

Install “Adobe Acrobat Reader,” if it's not already on your device (available through your
App Store for free) or go to https://get.adobe.com/reader/. Other PDF readers work, but the
indexing and ability to move around the document is best in Adobe Acrobat Reader.

Scroll to bottom of the list of documents.

Select “Download All Documents.”

Click blue button “Click to Download Here” (33mb).

Ignore the document downloading to your web browser. It is only a temporary version.

Also cancel or select the “X” if/when the invitation to join Dropbox pops up. It's not needed.
Click the “Download” button in the upper-right hand corner.

Select “Direct Download” to download to your device

IF Acrobat Reader is installed, MOST devices automatically place the downloaded
document in the Acrobat Reader folder. Simply open Acrobat Reader to find the document.
If the document disappears, or you have trouble of any kind, call our office and ask for
Frank (540-886-0771, ext. ), especially if you are using a Kindle. If unavailable, please leave
a message. Frank, or one of his associates, promises to call you back as soon as possible.
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Explanation of Key Material Changes
to PCC Bylaws:

 Recommendation to insert “generally” in (Article IV, Line 16) (p. 190)

 Consistency with Columbia Union bylaws

“Generally” is more consistent with current practice in Potomac Conference:
» Merged Corporation with Conference
* Funding of Education

Vice President for Administration vs. Executive Secretary

Audits (School properties show on school’s financial statements)

Shield the Vulnerable

eAdventist

PCC Bylaws should reflect the practice of what we are doing.

Church Manual. Most churches ‘generally’ follow the church manual.

GC/NAD model bylaws. Just like the Church Manual, GC/NAD model bylaws do not fit every
particular situation worldwide - including North America.

It is not a license to do whatever we feel like doing as the general body?ill provides guidance.
Y,
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Explanation of Key Material Changes
to PCC Bylaws:

* Electronic Delegate Material (Article VI, Section 10) (p. 193)
* Good use of modern technology
 Allows us to make last minute changes to material
* Conference savings
* Environmentally friendly
* Overwhelming support from churches surveyed
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Explanation of Key Material Changes
to PCC Bylaws:

* Electronic Voting for Constituency Meetings (Article VI,
Section 11) (p. 194)

* Good use of modern technology

* Fast use of secret voting

* Fast results

* Electronic voting devises can be used to collect other data
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Explanation of Key Material Changes
to PCC Bylaws:

* Change in formula for regular delegates (Article V|,
Section 1-A) (p. 194)

 With the intent to reduce the number of delegates, it is recommended to adjust
the current formula. Every church and company is allocated 1 delegate (no

change with that), plus one additional delegate (churches only) for every 75
members instead of 50.

* The number of delegates is becoming too large to conduct business
* |t is getting too costly

» The General Conference has also reduced the number of delegates to its
session for the reasons stated above
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Explanation of Key Material Changes
to BOE, SVA and TA Bylaws

* Merging of current documents
* Avoid confusion and duplication.

* Bring consistency in: (a) format, (b) language, and
(c) relationship between the Board of Education, TA,
SVA and bylaws.
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Explanation of Key Material Changes
to BOE, and TA Bylaws:

 BOE: membership reduced from 27 to 21 voting
members (Article Il1, Section 1) (p. 212)

* TA: membership reduced from 30 to 23 voting
members (Article Il, Section 3) (p. 236)
* More efficient board size
« Competency oriented
 Better engagement of board members
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Explanation of Key Material Changes
to BOE, SVA and TA Bylaws

* Board membership qualifications
* BOE (Article Ill, Section 4) (p. 213)
« SVA (Article Il, Section 2) (p. 223)
* TA (Article Il, Section 2) (p. 236)

« Strategically recruit board members for specific competencies
that would help strengthen the mission of Adventist Education
in the conference and each of the two conference senior
academies.
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Explanation of Key Material Changes
to BOE, SVA and TA Bylaws

e Added section on phone and email vote
* BOE (Article V, Section 7) (p. 214)
* SVA (Article Ill, Section 5) (p. 230)
 TA (Article Ill, Section 5) (p. 242)

* Needed to define guidelines for phone and email vote.

 This type of vote is needed from time to time to keep our
mission/vision moving forward.
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Explanation of Key Material Changes
to BOE, SVA and TA Bylaws

 Constitutions and Bylaws amended at Constituency
Meeting
 BOE (Article IX) (p. 218)
 SVA (Article V) (p. 231)
« TA (Article V) (p. 244)

 These are conference boards/schools.

 Since all board membership is elected by delegates at the Constituency
Mleeting, bylaws should also be amended at this meeting.
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Explanation of Key Material Changes
to SVA and TA Bylaws

 Defined guidelines for electing lay, voting members
» SVA Bylaws (Article Il, Section 3-A) (p. 224)

« SVA is our conference boarding school
» Wider conference representation
« Consistency with Union Code

« TA Bylaws (Article Il, Section 3-A) (p. 237)
* TA is our local community conference school
« Wider community representation
« Consistency with Union Code
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Explanation of Key Material Changes
to SVA and TA Bylaws

 Duties and responsibilities of the Principal/CEO
« SVA Bylaws (Article Il, Section 7) (p. 226)
* TA Bylaws (Article Il, Section 7) (p. 239)
 Defining spiritual leadership responsibilities
» Defining academic leadership responsibilities
» QOutlining organizational management leadership responsibilities
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Explanation of Key Material Changes
to SVA and TA Bylaws:

* Board member agreement
« SVA Bylaws (Appendix [) (p. 232)
* TA Bylaws (Appendix I) (p. 245)

« Seeking a stronger commitment from board members
» Understanding ethical responsibilities as board members
 Clarifying expectations
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Explanation of Key Material Changes to
Board of Education Bylaws

« BOE Executive Committee deleted

» Office of education does not see a need to continue with this
subcommittee

* More use of phone, video conferencing, and email
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Explanation of Key Material Changes to
Board of Education Bylaws

e Curriculum Committee deleted

» Office of education does not see a need to continue with this
subcommittee

* This committee has not been used in many years

 Office of education, along with school principals are addressing all
curriculum issues
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Statement of Position

All Funds (Audited)

2014 013 g 2011 2010

Potomac Conference Finance Statements ASSETS

Cash & Cash Equivdlents $2.529.164 $308,477 $613,61 $5,413,750 $5.301,000
g m Accounts Recetvatia, Nat 5714568 5,453,040 7.797,055 BB, 174 5,533,348
State m e nt Of Po S Itl 0 n Mates and Loans Recevabla 2702544 2,764,107 5,301,153 138,330 708,152
inventiories, Prepaid Fxpense, Depostts 165,468 202,142 00,047 185,512 157161
Totd Current Assls %11112.064 SI0o727IE 413608563 §1z.431 400 1770 671
[at a p0’nt in t’me — Dec 3 1] (p. 60) Pl Assets, Net 56411736 $E0IELIE  _SA7EIRAGT 47972713 $45,078,784
Onher Aszels
Fvestment in Land and Property $1,635,807 $1.530,647 $1,330,179 $540,607 $1.713,438
Mates Recetvabils, Long-term, Met 7,366,307 2718975 2 796,160 2,686,534 2,170,654
Accounts Recetvabla, Long-tesm - 1,502,007 - - -
What do we have? e i e e
H Cash & Investmerts B00,178 234,701 795,120 542,113 773,783
Accounts Recetvatia 72900 79,058 30,088 780,790 55,554
3 Metes & Loans Fecahvabie 25,113,976 16,322,432 15,164,172 19,730,634 19,205,533
Assm Held for Spit nterest Agraements 823,758 E19.950 85,379 GE4AT7 1,256,512
Totsl Dther Asssts §7 433,001 SIS0 JEE §21 755458 §75,150 760 §0 750,195
TOTAL ASSETS 4§55, 156,801 $EA047I56 $E2ATRNA $55,557,408 $53,088,110

What do we owe? LIABILITIES

Currant Lizbilties
Accouniz Payable $3.867,56] £3,578,624 $3,657,445 53,064 647 $7,661.752
L’AB’L’T’ES Apancy Accounts B23,784 1,011,783 1,051,333 137,439 733,007
Total Current Lishilties §4,831.775 $4, 500,617 $4.706.778 §3.707 (66 §2017758
Other Liabilties
Far Other Than Operating Funds:
Accounts Payable §335 650 £336,016 $333,366 $375,414 §M4.758
. . Metes Payabla 78,010,113 71,135,230 72,180,734 71165, EAS 71,776,689
Capital Lezses B4,623 86,481 114,763 8,045 77453
What remaining do we have to i M ouR ak s
Irevocable Due 1o Others 455,368 454338 509,341 350,021 B53,871
Total Ciher Lishinias 0 B 2,050 T §2A,080,408 PR ] T §28,080,535 F28,857667

WO rk Wlth ? TOTAL LIABILITIES 34,554,581 §76,540,025 §37.875,518 337,350,621 5327 815,426

NET ASSETS

NET ASSETS

Unrestricted $50 767 080 $S0862181  $EIBIEOTI SSIAZEOZE 850375344

Fasmnicted: Temporarly/Permanantly 735,100 720,047 TEO.E2Y 15,581 955,300
Total Met Assets SE0,502.770 SEEADZZIE $5AGAGEAT SSE3er7A)  _$5577R084

TOTAL LIABILITIES & NET ASSETS 455,156,801 §B4.042, 758 jEzAZ. 3 65,503,408 $E3,004,110




INCOME

Gross Trhe

Titha Passed On To Higher Entities
Nat Titha Income

Titha Rehata
Matured Truste and Wils
vastment Eamings
Church Schook:
Resfdance Rent Income:
Hzpanic Ministres Feea/Saes
Youth Camp/Campmesting Feas/Sales
Empiayea Medcsl Contrbutions
Mizcallanecus Income

Total Unrestricted Revenues & Gans

Net #ezats Releazad From Rastictions

Total Unrestricad Revenuas, Gaing & Support

EXPENSES & LOSSES
Church Ministries

Education

Puslshing

Spectal Sanices

Eaneral Adminigraiive

Resfdance Expense
Retirement Contribution - DB Plan
Mizcallanecus Supporting Sendces

Total Experges & L osses
Nat increase [Decraass) fom Dperstions
Net increase [Decraass) fam Mon-Op Actvity

Incraazs (Decrease] Lnrestricied Met Assate
Incraage (Dacr) Temp/Perm Restricted Net Azsate

crezss (Decrease) Met Assets
Net Agsats, Begirming, Previousy Stated
Net Assats, End of Year

Statement of Changes in Net Assets

All Funds (Audited)
014 03 2012 20m 200
$13,004,158 §17,308,350 §31,884, 044 $a1,185,218 $a0 524,158
[B,507.851) (8, 277508) (156 B0 351 _[77E5.380)
$:24,586,757 §24,086,663 $22,567,281 $23,.223.761 §22.754,798
$- $12,500 $BEDIS $EED1E 7204
[2.36) 15,308 £1,455 1,000 57,581
154,024 165,384 238,241 303,785 377803
5,BI0,005 5 BI9,E7S 5,708,440 5595 508 5 IR ETT
514 215,048 275,008 330,400 02,087
736,341 21555 aos, 014 408,736 7,721
786,350 HENG RAET? 286,710 321,288
231,100 107,668 03,179 180,857 107382
162,401 163,519 263,158 188,110 1B, 22
322575 $IRI7E3 §$7.458,178 £7.337471 $7.368.085
1,582,270 196,057 3,350,737 1782880 1520805
$32.791,551 $33,450,883 34,406,156 $37.384.092 $31,754.638
414,355,663 $14.022,558 $12803.199 $13,100.208 12788 665
13,755,558 12,818,340 14510717 19,468, 34E 12,209,818
58,255 108,587 140,380 175,841 149827
578,033 S7E,270 500,014 B07.536 02258
ZEE1A1S 2715870 2604 457 7,480 50 3 E27.785
362845 300,800 348,850 260,701 264,147
3,573,052 3,433,802 3,230,288 3,149,708 3,062,940
5.BE? 12,363 1042 171E 71,532
35,073,133 $15,177,600 £35,024,34 $30, 768,057 £31,752,472
$[2181,572) $01,717.328) $[528,187) $[524,865) $2.715
$7.26E, 481 j25Ea.888  $[1038.004) £a072.847 $[o0&.351)
$5,064,380 $B5,118 §(2.563,181) $3,147,582 $(804,138)
__ismee  _ [ansed) [212,009) [E,475) 44,504
5,099,867 $835,538 ${3,776,090) §3)064,103 §i653,534)
_E5A02233  _ BASBREOF  _BROJWITAY 0 S5JVEGAA  _ EAIIBJIA
$E0.502, 230 $55.402,233 $54,566.697 §58.342.787 $55,776,684

Potomac Conference Finance Statements

Statement of Changes in Net Assets
(over a period of time: Jan — Dec) (p. 61)

How much were our annual receipts?
INCOME

How much were our annual expenditures?
EXPENSES

Did we have Property Acquisitions/Sales, Etc?
OTHER INCREASES/DECREASES

How has this changed what we have to work with?

CHANGES IN NET ASSETS
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Potomac Conference Constituency Session

Financial Information Presentations

Graphs will be utilized to facilitate greater understanding

Total Tithe $159,081,938
2010 - 2014

$40,759,178
26%

$118,322,760

74%

M Net Tithe Retained B GC, NAD, CUC

Operating Income - $165,846,971
2010 - 2014

Net Tithe
$118,322,760
71%

Investment
Temp Restr Earnings
$10,841,738 6% 51,244,217 1%
\ School Billings Residence Rental
$28,416,685 $1,581,956 1%

0,
Other Income ke

$1,333,138 1%
CBR/Spc Event
Fees $2,977,291
2%

Med Ins Contr
$1,129,186 1%



Potomac Conference

Financial Audits

(p. 266-338)

Potomac Conference: December 31 year ends
SVA and TA: June 30 year ends

Living Well (ABC): January 31 year ends

Qualified Opinions for the Conference, SVA and TA

SVA and TA, rather then the Conference, show the
cost and accumulated depreciation of school
properties on their financial statements.

.... “Except [for the above]... the special-purpose
financial statements ..._present fairly, in all material
respects, the financial position... and the changes
in... net assets...

Unqualified Opinion for Living Well (ABC)

...the special-purpose schedules ... present fairly, in
all material respects, the financial position... and the
changes in its net assets...

A,
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Potomac Conference Corporation



Delegate

Orientation
Meeting

Three Main Motions for Consideration

L%%W (ddz %% SEVENTH-DAY

A . ADVENTIST' CHURCH
/WW Potomac Conference Corporatfion




Main Motions - A

-~ A. (p. 31) That the Executive Committee of the Potomac
- Conference Corporation be granted permission to adjust the
Conference Boundaries with the Chesapeake Conference to
accommodate the location of Restoration Praise Center.



Main Motions - B

B. (p. 31) That we affirm the Cultivate initiative that every church,
- school, and entity within the Potomac Conference will engage in
developing and participating in an ongoing cycle of evangelism.
| 1. To pray over each community and understand the demographics of
each community where we are located.
2. Equipping and training for discipleship.
Friendship, creative and traditional community evangelism.

4. Impacting each region with the good news of the gospel, the Three
Angels Message and Christ’s soon return.

5. Each entity will have a harvesting event in March 2017, and will
continue the cycle through 2020.

o
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Main Motions - C

C. (p. 31) That the Potomac Conference Constituency endorse
. the Board of Education to advance the development of a
- healthy school system within the Potomac Conference that will:

1.

74
3.
4

O

Refine governance structures.
Explore delivery systems that engage non-traditional students.
Enhance accessibility and affordability of Adventist education.

Implement standards of excellence for holistic growth, academic
achievement, and spiritual mentoring.

Effectively communicate the benefits of Adventist education to
Potomac constituents and the resulting value to churches.

AT A,
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Review of Floor Processes

* General Conference Rules of Order (English, p. 7;
Spanish, p. 19)

* How to make a motion (English, p. 11; Spanish, p. 24)
* Point of Order (English, p. 11; Spanish, p. 24)

* Motion to Call the Previous Question (English, p. 13;
Spanish, p. 26)

Wy J)
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Information to make session day easier

1. Arrive early to find parking, register, and seating
2. Will need photo ID for registration

3. Bring meeting materials electronically downloaded or
printed. Read through material ahead of time.

4. Have an electronic recharger available.

5. Will need badge to be able to speak at the
microphones

A A
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