Church Consultation
Pastor Exit Survey

Pastor’s Name ___________________________ Church ______________________________
Consultation Dates _______________________________

1.  Did you feel like the Consultation Team was there to help you and affirm your role as leader?   

2.  Did the Consultation Report accurately identify the church’s top five Strengths and Concerns?   If not, what was missed?  

3.  In your opinion are the Prescriptions realistic and doable?  
4.  What about the Church Consultation process was most helpful to you or your church?  

5.  What could the Consultation Team do to improve the process?  
6.  What would you say to other pastors to encourage them to do a Consultation?  
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