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Consultation Schedule 
 
Wednesday  
6:15 – 6:55 pm  Leadership Interviews (2)  
    ____________________ ________________ 
     
7:00 – 8:30 pm  Meet with the Church Board  
8:35 – 9:15 pm  Leadership Interviews (2) 
    ____________________ __________________ 
    
Thursday 
9:00 – 11:40 am  Leadership Interviews (3) 

    9:00 am – Pastor 
    10:00 am –  
    11:00 am – 

12:00 – 1:30 pm   Lunch with Pastor and Team 
1:30 – 4:00 pm  Consultation Team, Work  
4:30 – 7:00 pm  Supper with Pastor and Spouse 
7:00 – 8:30 pm   Meet with Focus Group* (15-20 people) 
8:35 – 9:15 pm  Leadership Interviews (2) 
    ____________________ __________________ 
    
Friday  
9:00 – 11:45 am   Consultation Team, Work     
12:00 – 1:30 pm  Lunch with Pastor and Team 
2:00 pm    Consultation Team, Work 
3:00 pm   Meet with Pastor to go over the report  
 
Sabbath 
11:00 – 12:00 am Speaker – Consultation Team Member 

 12:30 pm    Fellowship Dinner 
1:30 – 2:00 pm   Share Consultation Report 

 
* Pastor doesn’t attend.     
 
Note:  The evening meetings with the Church Board and Focus Group can 
be switched.  Whatever schedule works best for the Board members. 


