November 18, 2009

Dear Pastors and Elders:

| am very excited to write this letter announcing the dates and details of our Potomac
Conference Elder’s Leadership Workshop weekends in 2010. Our theme this year is
“Discipleship in the Local Church”.

We have scheduled two weekends again so that elders and pastors have two opportunities to
take advantage of this beneficial experience. Our dates and locations are: March 26-28 at
Mount Aetna Camp & Retreat Center in Hagerstown, MD. and April 16-18 at CBR. This year
our speaker for both weekends will be Pastor Damien Johnson, Senior Pastor of the
Seabrook Church.

Topic: Presenter:

1. Overview of Discipleship Bill Miller

2. Curriculum of Discipleship/Spiritual Formation Rick Johns

3. Small Group Discipleship/Development Pedro Huaringa
4. Multiplying Disciples Richard James
5. How to Launch a Discipleship Ministry Rick Labate

6. Preaching for Impact Jennifer Deans

We are encouraging all of our pastors to attend with their elder teams. We have also
adjusted the schedule, by popular demand; to give some added free time on Sabbath
afternoon.

The cost this year at CBR and Mount Aetna is going to be the same, $110.00 per person.
Early Registration by (Mt. Aetna, Mar 1) (CBR, Apr 1) and $130.00 on site. Materials will be
reserved for the first 150 individuals who register and pay.

Registration information will follow at a later date. | wanted to give you ample time to place
this in your schedules and budgets for next year.

Pastors and Head Elders, | am personally counting on you to pass along this

information to all your local elders and encourage them to attend. Thank you.

Sincerely yours,

Glen D. Altermatt
Associate of Pastoral Ministry/Evangelism



